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EXPLORATION | 9 NUBIAN STAGE STAGE | CTICC2
09:00-09:05 MC Welcome

09:05-09:45 Africa’s exploration hotspots — critical minerals on a critical timeline

09:45-10:30 Understanding the future when boots-on-the-ground meets
next-generation tech

10:30 - 11:15 Copper frontiers — driving Africa’s next wave of discovery

11:15-12:00  The hidden costs of underinvesting in mineral exploration

YOUNG PROFESSIONALS | 9 VICTORIA

FALLS STAGE | CTICC2

Sponsored by: University of Witwatersrand
Strategic Partner: Minerals Council South Africa

09:00 - 09:05 Welcome

09:05 -09:20 Session host

09:05-9:10 DMPR keynote

09:10 - 9:15 Opening remarks: Wits University

09:15-09:20 Opening remarks: Minerals Council South Africa

09:20 -10:05 Session host

09:20-10:05 What do Young Professionals see as Mining'’s biggest challenges?
10:05 -10:35 Mining leadership showcase

11:05 -11:50  Session host

11:05 -11:50  What does the future of African mining employment look like?

11:50 -12:35  Session host

12 FEBRUARY 2026

11:50-12:35  Can you make mining more sustainable?
Audience participation session

12:35-12:40 Closing remarks
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Mining still runs
on power:

Why transmission is Africa’s

critical constraint

Africa’s mining sector is being asked to do more
than ever before. As Dr Lesego Molapisi, Executive
Director of The Transition Think Tank, observed,
mining houses are now expected “not just to
extract, but to also beneficiate, to industrialise,

to decarbonise, and to drive development all

at once.” Yet one fundamental reality remains
unchanged: “Mining still runs on power.” This was
highlighted during a panel discussion on How
can Africa close its transmission infrastructure

gap to power mining and industrial growth?

According to Dr Molapisi, Africa’s development
“will be shaped by the strength and resilience of
its grid infrastructure.” While generation capacity
is expanding and renewable energy projects

are being commissioned across the continent,
power often fails to reach where value is created.
“Energy abundance delivers very limited impact if
it cannot reach the mines and the factories and the
industrial parks and the communities,” she said.
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Penelope Masilela

Multimedia Journalist
- Mining Review Africa

As a result, the energy transition is increasingly
seen as “the backbone of industrial growth linking
power to productivity, policy to investment.”

The issue, she stressed, is no longer about
installing capacity. “Today’s discussion is no
longer about megawatts being installed but
about megawatts being delivered in a way that is
reliable, affordable and at scale,” making energy
delivery a strategic constraint for mining.

Addressing this challenge, Hon. Samantha
Graham-Maré, Deputy Minister of Electricity &
Energy of the Republic of South Africa, reflected
on how grid constraints emerged during efforts

to resolve load shedding. “l don’t think the grid
has been something that people have thought
terribly much about until we started addressing
the load-shedding crisis,” she said. As generation
increased, “suddenly we encountered grid issues.”

@ A Hyve Event



She explained that South Africa’s grid was built
around the coal belt in Mpumalanga, while renewable
resources are concentrated in the Western, Eastern
and Northern Cape. “The new electrons we were
bringing online couldn’t be evacuated to the rest

of the country,” she said, forcing a shift in thinking.
Grids could no longer be “technical afterthoughts”
but had to be central to energy planning.

The scale of the response is significant. South
Africa needs to build “14,000 kilometres of grid,”
costing around R450 billion. To achieve this, the
government, through the Department of Electricity
and Energy and National Treasury, launched

the Independent Transmission Projects (ITP)
Programme to attract private capital for expanding
the nation’s electricity transmission network. “The
private sector brings a host of new ideas, new
money, and new creativity,” the minister said.

From the industry side, Andrew Etzinger, General
Manager for Energy Market Services and International
Trader at the National Transmission Company
South Africa, highlighted how partnership models
have already transformed generation. Through
collaboration between mining companies, Eskom,
government and independent power producers,
“we were able to develop various projects and
actually bring on 500 to 600 megawatts in terms
of solar wind power.” These partnerships were
essential “to supplying that security, the security
of supply,” and supporting decarbonisation.

Etzinger argued that grid development can follow
the same path. “l see no reason why the grid
development can’t partner in the same way,”

particularly as grids globally have been underinvested.

He also pointed to the growing role of microgrids
and their impact on “local communities and
societies,” especially in hard-to-reach areas.

Market reform and unbundling are also reshaping
the sector. Etzinger explained that the formation of
the National Transmission Company South Africa
has unlocked momentum. “A lot of energies are
unlocked by that, by being in a separate company,”
while remaining part of the Eskom group.

Speaking to broader investment implications, Alison
Atkinson, Chief Projects & Development Officer

at Anglo American, emphasised that coordination
and liberalisation are critical. “You're always going

to need the national infrastructure. You're always
going to need that thought leadership,” she said,
warning that “the cost of energy;, if it's not liberalised,
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will only go up.” Managing energy costs, she
explained, ensures that “those investment decisions
at a global scale come back to Southern Africa.”

She pointed to the platinum sector as an example.

“I' mean, 90% of the platinum is mined here and
refined here in Southern Africa,” yet “we're shutting
down some mountains because of energy reliability.”
Restoring power would allow operations to resume
and value to be reinvested locally,” she said.

Finally, Bradley Reddy, General Manager for
Growth Strategy at Rio Tinto’s Richards Bay
Minerals, emphasised the importance of large
energy off-takers. “I strongly believe that as mining
companies and the private sector as such, we do
play and can continue to play a pivotal role in helping
to accelerate the strengthening and the growth
within the transmission infrastructure, not only in
South Africa but across Africa,” he said. Responding
to a call from President Cyril Ramaphosa, mining
companies were urged “to really rally around the
energy sector” to accelerate generation, strengthen
security of supply, and support economic growth.
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Connecting mining
companies with investors

121 Mining Investment is a highly focused event series that connects mining companies with
institutional investors through curated, mutually matched one-to-one meetings. Over two
days, attendees take part in pre-arranged, high-value networking meetings and market insight
sessions designed to accelerate deal-making and capital raising. It's a fast, efficient way to
meet the right decision-makers, discover quality mining opportunities, and build relationships
that drive real investment outcomes.

Our Events

mining qualified investors 121 meetings between meetings on average

companies taking meetings mining companies and per company
investors

121 Cape Town 121 London 121 Global Online 121 Dubai

121 Hong Kong 121 New York 121 London Cape Town

To find out more about our other 121 events please contact our dedicated account managers:

APAC EMEA For investor passes
ada.calvert@121mininginvestment.com charlie.shelley-smith@121mininginvestment.com steve.davidson@121mininginvestment.com
Americas (Western) Americas (Eastern)

josie.robertson@121mininginvestment.com lauren.grant@121mininginvestment.com www.121 mininginvestment.com



Stronger together: ‘ .

progress through partnerships

Across South Africa, the foundations for learning are
cracking long before children reach primary school. The
data is clear and deeply concerning. 58% of children
attending pre-school are not school ready. 65% of
children under five have no access to early learning
programmes at all. By age ten, 81% of children cannot
read for meaning.

In many mining communities, these challenges are
compounded by unsafe infrastructure. Over one million
children still use unsafe school pit toilets. Classrooms
are overcrowded, resources are limited and educators
are asked to do extraordinary work in environments that
undermine dignity and safety.

This is the problem we cannot afford to ignore.

At Breadline Africa, we believe early childhood
development is not a social add-on. It is essential
infrastructure. When children have safe classrooms,
proper sanitation and environments designed for
learning, everything changes. Attendance improves.
Educators are supported. Communities gain stability
and confidence in the future.

This is what impact looks like when
partnership is done properly.

For more than three decades, Breadline Africa has
worked alongside communities, corporates and
government to deliver compliant, child-centred
infrastructure that lasts. Since 1993, we have delivered
over 2,300 facilities, including classrooms, kitchens,
libraries and more than 1,300 toilets, reaching over
358,000 children across mining-intensive provinces.
What makes this work possible is collaboration

built on trust.

Partnership, for us, means shared goals and
joint decision making. It means aligning
infrastructure with the Nurturing Care
Framework so children receive holistic
support. It means committing to

long-term plans rather than once-off
builds. It means bringing funding,

TRANSFORMING
CHILDREN’S LIVES
SINCE 1993

Breadline)
AFRICA

skills and resources together within
a framework that measures impact and
delivers real CSl outcomes.

This approach is why mining companies
partner with us. We operate where they
operate. We support children in the
communities that sustain the sector. We understand
that social investment must be practical, accountable
and built for longevity.

“We are incredibly proud to be partnering with Mining
Indaba once again and honoured to serve as

their official charity in 2026,” says Marion Wagner, CEO
of Breadline Africa. “This recognition reflects the shared
commitment between Breadline Africa, Hyve Group and
the mining sector to invest in the earliest years. Together,
we are providing safe, enduring learning environments
that place children, communities and future generations
at the centre.”

The 2026 Mining Indaba theme, Stronger together:
progress through partnerships, speaks directly to these
challenges. If the mining sector wants to leave a legacy
beyond extraction, it begins with investing in the earliest
years, and in the infrastructure that allows children to
thrive long after the last resource is mined.

Trusted CSI partnerships can transform communities.
Together, we can provide safe learning environments,
restore dignity and lay foundations that endure.

Let us make it happen together.

breadlineafrica.org




Scramble
for minerals
presents

opportunities

for Africa

The continent’s
resources are
more desirable
than ever

Author: William Clarke

10 February 2026

African mining ministers saw opportunities,

as well as threats, from the rising great power
competition for critical minerals as they met at
the Mining Indaba in Cape Town, South Africa.

Rising geopolitical tensions between the US,
Russia, Europe and China formed the backdrop
of the mining conference. For African countries,
this means their resources are more desirable
than ever before, for better or worse.

The biggest play for Africa’s critical minerals
so far was a sweeping deal between the

US and the DRC, signed as part of a peace
deal brokered with Rwanda last year. The
agreement could allow the US preferential
access to critical minerals mined in the DRC.

Speaking on a panel with other African
mining ministers, the DRC’s Louis Watum
Kabamba strongly defended the deal.

You Might Also Like

* ‘In good shape”: Indaba begins on a high note
* Wanblad at Indaba: the champ is here

¢ Africa must unite in unstable world,
Mantashe tells Indaba

“The deal with the Americans is not a one-
way traffic in which we give away our
minerals and in return get nothing.”

Rather, Kabamba said, it would serve as
a framework for future investments.

Kabamba said the DRC was focusing on “rule
of law, security of tenure, certainty of loan”
to attract investment back into the country.

He also cited the creation of a special economic
zone, designed to support the development of
an in-country battery value train, as he spoke of a

“move away from the extractive pit to port model

where we're still exporting jobs and profit”.



Scramble for minerals

Speaking on the subject of critical minerals, which
is underpinning the scramble for mining assets

in Africa, Paul Kabuswe, the Zambian Minister

of Mines, said, “All minerals are critical”.

He said his country’s history of stability and
peaceful transfers of political power will
make it a key destination for investments.

“Our biggest value as Zamiba is our peace.”

South African mining minister Gwede
Mantashe returned to his favourite
theme, pan-African cooperation.

“It's about the continent’s interests.”

Investment in downstream processing and
manufacturing in Africa will bring security
and profit, Mantashe said. African markets
for African minerals will mean the continent
is less vulnerable to geopolitical shifts.

“If you diversify your markets... you cushion
yourself from unpredictable tariff regimes.”
Opportunity for business

Speaking on the same panel, mining leaders
in Africa also saw opportunities.

“Geopolitical tension just gives us the platform,”
Ivanhoe Mines chief executive Marna Cloete said.

“We are meeting at an interesting time,” Kumba
Iron Ore chief executive Mpumi Zikalala added.

“All of a sudden, the conversation about
critical minerals is at the very centre.”
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Register your interest
in Mining Indaba 2027

One week, one place, the entire mining ecosystem under one roof.

Here’s why delegates come back year after year:

The right people Where Africa meets

are in the room global capital _

10,500+ leaders — from ministers No other platform connects S AL TG
and mining companies to the continent’s mining potential

investors and innovators. with the world’s investors like this.

Deals get done Get clarity, fast

Billions in projects and Hear directly from decision-makers

partnerships start with on policy, market shifts, and what’s

a handshake at Mining Indaba. happening on the ground.




